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This paper will present and outline a process of accessing Self at the level of our own 

individual experience and in our relationships with others.   The latter point can refer 

to relationships, which are in both the personal or professional domains.    When we 

can access a place of deep connection with who we are, whether individually or 

relationally, then we can open ourselves to a world of infinite possibilities and co-

creations.    In this process there is a freedom and ‘joie de vivre’ to be found which in 

turn (reflexively) re-vitalises and deepens our connection to ourselves and those we 

live our lives with and around.    Likewise, when we bring this orientation and process 

into our working lives our relationships are opened up to similar possibilities and co-

creations.   The process outlined here has been called, Self as Leader. (Sri Vasudeva 

& Verheoff, 2005, Verhoeff & Visser, 1998,  Schwartz  1999) 

 

In the invitation to look for and co-create patterns of connectedness it is proposed that 

this loving, compassionate and appreciative mode of seeing, hearing and speaking is 

also an invitation to a more complex, relational, interactive and inter-connective 

understanding and practice of being, living and communicating.    We might say that 

this kind of seeing, listening and talking, this kind of appreciative questioning is a 

way to trigger a circular, reflective and reflexive activity in relational systems.  

(McCarthy 2005)   It does this through the facilitator’s, leader’s or consultant’s 

intention to interact in a manner that opens ‘space’ for those in the conversation, 

relationship, group or organization (system) to experience new innovative 

possibilities and to co-evolve more freely.  

 

AIM: 

Transform yourself – transform your world 

 

To co-create a process from the inside out as it were (Sri Vasudeva 2005; Madigan 

2004) where participants can transform, evolve and expand their awareness and co-

creative potential.    From and through this process, participants can go on to live it in 

their daily lives in a way that continues those possibilities for transformation, 

evolution and expansion of awareness and consciousness 



 

PREMISES: 

 

You are the Light – In Being we are Free 

 

We co-create and co-evolve a process, which focuses on strengths, appreciation and 

possibilities.   The process acknowledges at all times that we are multi-dimensional 

beings.   It also fosters a realisation of the Divine within, around and between us and 

opens us to imagine and experience a Universe of infinite possibilities. 

 

GOALS 

 

* To build capacity for self-management towards facilitating the recognition of  

‘Self as Leader’ at the level of individual living, relational living and organizational 

living. 

 

* To move from judging people and situations to valuing them and wondering at 

how each is a mirror for us to reflect on our own lives and imagine in these situations 

an invitation for the development of consciousness and awareness, individually and 

collectively. 

 

* To co-create possibilities for all involved to tap into their Inner Self-Being so 

that each will be moved to act from there, thus co-creating in the group possibilities 

for the Self of the group as it were to emerge and shine through.  (SAL) 

 

METHODS 

 

 * Practicing Appreciation   (acceptance, compassion, love) 

 

 * Recognising and building on Strengths rather than ‘problem solving’ 

 

* Asking open questions to increase observational and reflection skills 

 



* Seeing, Listening and Speaking from the Heart/Silence 

 

As we engage in relationships in our lives we become aware that some 

relationships are more or less harmonious than others.    When we reflect on 

this we often realize that this can be related to the ways in which we perceive, 

the other(s) in the relationship and how we feel about them/relationship.   We 

can also notice that the style of our listening and talking is also very different 

depending on how we are thinking and feeling.   Therefore, it becomes 

important to recognise that when we come together with another person or 

persons that we are all co-creating reality through our thoughts, feelings and 

interactions.   Thus being mindful of our multi-dimensional nature and how 

this co-creates reality becomes important in our relationships. 

 

 Thoughts (Intention/Attention – implications for co-creation) 

  

Feelings (positive/negative -  implications for co-creation) 

 

 Words (potential of language for the kinds of reality we co-create  

Through the ways in which we speak, listen and converse) 

 

QUESTIONS:   

* How do we align the way we think, feel and act/communicate 

in our everyday lives?   

* What consequences have we observed within, relationally and 

situationally as a result of our ways of thinking, feeling and 

acting?     

* What did we learn from this/these observations?     

* What did we do with this learning in terms of co-creating 

greater appreciation and harmony? (individually, relationally 

and organizationally/situationally) 

 

 

 



The Metaphor of the Three Monkeys 

 
                                               See                        Hear                          Speak 
                                      Appreciatively       Appreciatively           Appreciatively 
 

When we are curious about the ideas of other people our understanding 
can expand and this facilitates the growth of our collaborative 

capabilities. 
 

A genuine curiosity about another or a group includes that other or group as a co-

creative partner.   This kind of curiosity is also implicitly premised on love and 

appreciation.   This is because when we talk and listen curiously and appreciatively 

the other feels honoured for who they are.    Seeing, hearing and talking in this way 

can foster a mutual expansion of awareness and a greater ease in relating with each 

other.     Thus, all become part of a relational and connective process, rather than 

merely an individual action or response.   Each action of seeing, hearing and talking is 

part of our acting into a relationship where each of the actions has an effect. What we 

say is not just an expression of something already in existence.  It always creates 

something that is new and unique and, it always has a relationship with some value 

system (such as what we hold as real, useful, beautiful, graceful and so on).    

Therefore, we can say that we have a continuous choice in relation to what kind of co-

creation we are involved in.   To keep a constant awareness of the effects of our 

perceptions, hearing and speaking we can invite feedback from the other on an 

ongoing basis.   This kind of feedback in turn contributes to the co-creative potential 

of the relationship.     We can thus transform both our conversational and relational 

practices through our inter-viewing and inter-acting.   In profound co-creative 

moments we experience a deep communion where we ‘inter-are’!   



 

QUESTIONS: 

 

How do we see?:    Observe what is happening within (multi-dimensionally), in your 

relationships and in your surroundings.   What is being said, done and communicated 

subtly?   What can we appreciate in what we see. 

 

How do we hear?:   Listen to others with an open heart and in/from silence.  What is 

happening within, in the relationships, in the surroundings?   What can we appreciate 

in what we hear? 

 

How do we speak?: Speak from the Heart/Silence in a way that fosters greater 

appreciation and harmony towards gaining a clearer understanding.   What kinds of 

experiences, relationships, are co-created through my/others ways of speaking ?   

How can we speak more appreciatively? 

 

Seeing, Hearing and Speaking Appreciatively as a Co-Creative Process 

 

 
In the above little image we can see two people who are thinking, seeing, listening 

and speaking appreciatively with each other.    Thus they are bringing forth a co-

creative context through their interactions with each other.   Because their focus is one 

of appreciation and openness to the other, they have silenced much of their inner talk, 

particularly the kind of negative talk which holds the potential for blinding and 



deafening us in a relationship.    In other words they could be said to be more silent in 

that they are attentive.    The appreciation and openness could also be seen as love and 

compassion and so engages them at a heart level. (McCarthy, 2003:10)   In this way, 

we can say that they are then more likely to be seeing, listening and speaking from 

silence and from the Heart. 

 

One might ask why is this important for co-creativity.     Humberto Maturana and 

Francisco Varela, (1987) Chilean biologists proposed that love is a social fundament.   

What they meant by this was that it is only love that supports the emergence of 

relational and social coexistence.    Love, therefore, creates possibilities for 

appreciative and affirmative co-existence that invites us to further create ‘relational 

behaviours through which the other is always in coexistence with us.    In this co-

existence with one another, we can see again how there is a constant ‘inter-viewing’, 

inter-acting’ and ‘inter-being’. (McCarthy 2004) 

 

A Self as Leader Wordle! 

 
What we talk about and the way we talk 

about it becomes what we experience as our reality 
 

A wordle is a pictorial image of words, which constitute particular images of realities.  

In the wordle below the words which constitute a language of love, compassion, 

appreciation, possibility, intention, attention, collaboration, co-creation and so on. 

 

 
 



In co-creating possibilities for transformation the processes of how we see, think, hear, 

feel and act (verbally/non-verbally) are very important.   They are what colour our 

experiences and our interactions.   So an inner and outer reflection on them can guide 

us in our self-management and our participation in groups.    Attention to these 

processes also directs us energetically in relationship with and to each other.    Tuning 

into such reflections and energetics vitalizes and re-vitalises our ‘being-in-connection’ 

with Self and others. 

 

 We can tune into ourselves and our groups by observing: 

  

a) what lifts our energy (individual and collective),  

b) what fosters our strengths and self-identity/confidence and,  

c) what promotes harmony and growth in our groups. 

 

 

One Spirit – Diverse Forms    (Unity in Diversity) 

 

In appreciating each participant/person we are developing a practice of appreciating 

that all are One in Spirit but expressed in a diversity of forms, colours and sounds.    

Therefore, each manifestation of Spirit in its diversity of forms deserves acceptance 

and compassion/love.     

 

In recognizing our own Divinity and the Divinity of others, we could ask ourselves 

questions in relation to how we develop opportunities for self leadership/management 

and Self in Leadership (Self as Leader). 

 

QUESTIONS:     

 

 How do I engage with others based on an awareness of my own 

Divinity and the Divinity of each member of the group and the Context? 

 



How can I become a leader/member who co-creates in a group that 

‘sees’, ‘hears’ ‘communicates’ and ‘acts’ to expand consciousness and 

awareness as a state of Being? 

 

BS Leadership is about developing from the inside out while observing what it is that 

the outside is reflecting back about the nature of the inside.   Thus inner and outer are 

in a constant and Divine Play.  (What is within is without!  As above so below!) 

 

The Power of a ‘Good’ Question 

 

‘Good’ Questions can enable us to become self-empowered.   Usually they are asked 

out of a genuine and interested curiosity and do not enfold an implicit judgment or 

prejudice.   For this reason it is often useful to avoid the use of ‘why’ questions as 

they can tend to invite a justification for and of ourselves.   When we have to justify 

ourselves, there is a tendency to defend ourselves and so we are more liable to 

contract than to expand our views. 

 

Therefore questions that begin with ‘what’, ‘where’, ‘when’, ‘who’, ‘how’ invite a 

storied answer.   In other words they open up responsivity and response-ability rather 

than reactivity.   The distinctions drawn around these possibilities for action is that 

with the concepts of response-ability and responsitivity there is the implication of a 

choice being made.    In the case of ‘reactivity’ we often act without choice but driven 

by emotion and pre-judgments.   Also in the case of the former concepts we recognize 

that we are acting more from within the relationship and inter acting with people.    

The latter concept there is unlikely to be such recognition.   It is as if we become 

totally self-referential in terms of our emotions and prejudices, which are about the 

other as an object or projection.    In this, we move out of relationship with them.   

Thus questions which bring forth choice could be called opening questions in that 

they enable greater observation and self-empowerment. (inner and outer).  They 

facilitate the opening of a space and bring forth possibilities for even more response-

abilities.   They also help promote awareness and help us build our strengths and 

capacities together 

 



Appreciative Interactions 

 

We can appreciate learnings, we can appreciate achievements, we can appreciate our 

bonds, we can appreciate our mistakes as they can show us how to go on differently.   

We can celebrate who we are, individually and together.      Instead of focusing on 

problems we can ask what has this problem or challenge invited/enabled me to see 

and do differently. 

 

We can focus on our dreams/desires (e.g. enlightenment) and what we are doing to 

live a more enlightened way in our daily lives, in our families, in our groups, etc. 

 

We can focus on what we are good at – individually and collectively. 

 

We can focus on the level of ‘energy’ within and around us.   When it is ‘high’ there 

is more potential for generative activity.   When it is ‘low’ it can dull our creativity.   

If we notice that it is low we can ask – what would we like to do to lift our own 

energies and the energy field we are operating in and through.   The ‘purer’ our 

energy the deeper others are touched in our presence 

 

We can remember that the individual goal is not to be ‘right’ but about getting 

everyone’s opinions and reflections towards moving towards greater love, peace, joy 

and harmony. 

 

Could we imagine a ‘retreat’ where we all told each other about our 

learnings, our realizations or transformations on our journey so far? 

 

QUESTIONS: 

 

What successes have we/ I achieved to date? 

What is our/my dream for where we/I want to go? 

What are possible paths/goals/actions for us/me to take to realise this dream? 

 



Appreciating our strengths and successes (past and present), dreaming futures and 

imagining pathways towards them are all acts which are akin to planting a seed that 

will grow and sprout – it is like planting a ‘memory’ for the future as it were   It is 

like the seed containing within it a blueprint for how it will be in the future.   This too 

is like the power of intention and attention.   That intention to which we give attention 

grows.   Every person is a miracle – full of rich experiences, unique talents, potential 

and possibilities. 

 

QUESTIONS: 

 

Suppose we were to begin when the dream has been realized.     

 

* What is it like to live in this state?      

* What knowledge, awareness, qualities, strengths and abilities do I now 

have?    

* How would I try and describe it?     

* How might others relate to me in this state?     

* What steps did I take to realize the dream?     

* How did I get there?    

* What/who helped along the way? 

 

We are Spiritual Beings in a Human Experience 

 

Going beyond strengths and abilities, we can also recognize that we are spiritual 

beings having a human experience (Tailhard de Chardin, Sri Vasudeva).    The level 

of Spirit-Being is that expanse in which the uniqueness of each human life is lived.  

This awareness or realization can help if and when we are challenged in life.   Instead 

of focusing on the challenge or problem we can instead shift our focus by relaxing it 

around the challenge (softening our focus) in our awareness of the space around the 

challenge. (Sri Vasudeva 2008)  This is a little like observing clouds floating in a vast 

blue sky.   Rather than place our focus exclusively on the clouds we soften it and 

expand it to the vastness of the sky.   We can soften our focus by becoming aware of 

our breathing and following it as we allow our bodies and emotions to relax.    As we 



relax it becomes easier to feel more expansive.   In this shift of focus we reduce the 

‘size’ of the challenge (cloud) and as our focus becomes more expansive the 

challenge evaporates and dissolves.      We can even hold the image of clouds 

evaporating and dissolving as we observe the sky.      We can even imagine the 

thoughts in the mind being like clouds in the sky on a sunny day.   The thoughts form 

and dissolve as we just let them be.  They come and they go.   When we greet them 

with understanding and without attachment, they let us go as it were.   Thoughts and 

emotions in themselves are harmless it is our attachment to them that brings pain and 

suffering.   In this sense attachment refers to those thoughts and feelings we believe, 

identify with and/or hold without question.   They become ‘truths’ in our lives.    We 

live according to them, sometimes as truths we believe strongly in.   When we come 

to observe our thoughts without attachment we can quickly see that they are 

impersonal things, they pop up as it were out of nowhere and if we do not entertain 

them they disappear as quickly as they came.   In that sense, we could say that 

thoughts that gain a foothold begin to think us.   We allow them to take over our 

identities and we mistake ourselves for them.    In the first instance there is a case of  

‘mistaken identity’.  We think we are the thought.    We think we are our thoughts!   

In the second instance there is no mistake and choice enters. Our thoughts no longer 

have the power to think us in particular ways.   We become and are the Observer or 

Witness of thoughts that arise and fall.   In this way we manage our minds rather than 

our thoughts managing us.   We begin to understand the ancient saying that our mind 

can be our greatest friend or our worst enemy!  

 
We can all remember a time or times when it doesn’t just rain, it pours as it were.   

Times when not just one problem seemed to come our way but a cascade of them 

comes.    In these situations we can also remember thinking and feeling, “poor me”!  

There does not seem that there is much to be happy about. ��  ��When life lands its 

punches we can easily lose perspective.   It is like we are hard wired in that way.  The 

body's response to stress shuts down the brain's ability to think beyond the immediate 

problem.   This is also a good thing as it helps us to cope with what is in front of us 

that require our full attention. � �   What is not so good is that amidst the rush and 

complexity of today's life style our stress response can be on a lot of the time.   Then, 

we tend to only see the problems.  We lose perspective so everyday hassles and 

annoyances appear larger than life.   We can miss what really counts: how wonderful 



or satisfying life can be and how everything fits together. � Too much is simply 

passing us by because we get tangled in the small upsets, surprises, distractions and 

nuisances that, in the scheme of things, aren't really important. �� Nothing helps us view 

life from a wider angle and see the bigger picture better than appreciation in action. 

There is always something to appreciate:  How insignificant my problems are 

compared to what others less fortunate may be facing day in and day out. � �  Sincerely 

ask your heart who and what it is you appreciate and listen to what you already know: 

There is a lot to appreciate. 

 

These images above can also be used when we are in a group situation.   Different 

viewpoints are sought and emerge, we include and appreciate them but do not attach 

to them, they come and they go, they emerge and transform.    They are like 

welcomed visitors who are moving through.    When we can ‘hold’ them (lightly) all 

together without an attachment but with an open curiosity, they often interweave in a 

way we could not have imagined in advance.    The freedom of Being together 

emerges and each is touched in their own unique ways.    There is a sense of deep 

communion and inter-being.    Through this communion, self-management and 

awareness is facilitated a process of Self-Being in leadership or we might say Self-as-

Leader. 

 

PROCESS OF OBSERVERSHIP: 

                                             
                                         The observer of positive and negative 

                                     We can choose which to feed 
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 * What/where is the invitation (positive) in this (apparently negative) 

situation/presentation/communication?  (shift from cloud to sky) 

 

* How can I appreciate the invitation/challenge spiritually, mentally, 

emotionally, relationally and situationally? 

 

* How do I/others respond?   How does my world respond? 

  

* What co-created and co-creative possibilities emerge? 

 

We are Divine not Deficient! 

 

A Self as Leader Process is one where every member of the group counts, can make a 

difference and has an opportunity to realise this.    The Light in each of us is cherished 

and nourished.    Life will provide us with the opportunities to expand our awareness 

and consciousness, so we as leaders can release our judgments and appreciate what IS.    

All lights have the potential to burn as brightly as the sun and this is re-membered in 

each appreciation.   Therefore, leaders realise that self-knowledge and self 

transformation is the key rather than a primary responsibility for transforming others.  

It makes sense to us from our experience of light and darkenss that if you turn on a 

light the darkness disappears.    We also know that if we turn off a light that darkness 

reappears.   But, perhaps we can forget this.     The holding of strong beliefs and 

prejudices (thoughts given a truth value about situations and people) can be somewhat 

similar.    If we have a position of openness and curiosity and can hold positive 

thoughts and beliefs we have possibilities for turning on light as it were.   In this way 

we can begin to see ourselves as powerful projectors!   As the Irish writer, Jame 

Stephens said at the turn of the 20th centuary,  

 

“Is there actually a wolf in our neighbour?   We see that 

which we are and our eyes project on every side an image of 

ourselves.   If we look with fear, that which we behold is 

frightful; if we look with love, then the colours of heaven are 

repeated to us from the ditch and the dungeon.   We invent 



eternally upon one another; we scatter our sins broadcast and 

call them our neighbours; let us scatter our virtues abroad 

and build us a city to live in”  (Stephens, 1982 p 50) 

 

If we reflect on these words we can see that they embody the oldest of spiritual 

teachings – the world we see is largely of our own making.   Who we are and how we 

identify ourselves will be reflected back to us through our relationship with our world.   

As in the cinema it is the projector, which enables what we see.   If we want to see a 

different film then we need to change the contents of the projector.   There is a 

beautiful story told about Mahatma Gandhi.    A mother brought her child to see the 

Mahatma and in the course of conversation the mother who was concerned about the 

little girl’s intake of sugar suggested that he ask her not to eat sugar any more.   The 

Mahatma is said to have paused a little and then asked the mother to bring her little 

girl back to see him again the following week.    The mother was a little puzzled but 

did what he suggested.    At the next meeting she inquired about what happened and 

he told her that he could not ask the little one to give up sugar when he himself had 

not done that.  So, he needed the week to give up sugar so that he could then ask the 

little one to change also.     Here Mahatma Gandhi was demonstrating the need to 

change himself first before he sought to invite change in another, even a little child.   

In this action he draws our attention towards his maxim, ‘be the change you wish to 

see in the world’.   He was showing us that the messenger is the message! (Sri 

Vasudeva & McCarthy 2002) 

 

Self as Leader process is about who we are individually and collectively.   It is not so 

much about what we do.   However, what we do can also be a grace-filled 

manifestation of who we are.   Fully being who we are we cannot not shine in the 

dark.  

‘The sun comes to know its own brightness when it is reflected back to it’ 

Sri Vasudeva (2000) 
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